BUSINESS PLAN PAGE 1                          Date


BUSINESS NAME

LIMITED CO or SOLE TRADER

Plan Time Period From:                                    To:

Product or Service Description:
No 1
No 2
No 3 

Description of Target Market for Product
No 1
No 2
No 3

Retail Sale Price of Product or Service
No 1
No 2
No 3

Cost of Product or Service
No 1
No 2
No 3

Value or Number of Retail Sales   ( change dates as appropriate)
	
	Time Target
	Time Target
	Time Target
	 Comment 

	
	 3 months
	  12 months    
	   24 months
	

	
	
	
	
	

	Product 1   Total £
	    
	    
	    
	

	Or number of sales
	
	
	
	

	Product 2    Total £
	   
	   
	
	

	Or number of sales
	
	
	
	

	Product 3     Total £
	 
	    
	    
	

	Or number of sales
	
	
	
	

	
	
	
	
	



OR

Total Value Retail Sales  or Nett Profit / Income   ( change dates as appropriate)

	
	Time Target
	Time Target
	Time Target
	 Comment 

	
	 3 months
	  12 months    
	   24 months
	

	
	£
	£
	£
	

	
	    
	    
	    
	

	Total Sales Value 
	
	
	
	

	          Or 
	   
	   
	
	

	Nett Income or Profit
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Startup Funding Required £

Marketing Budget - Monthly £

Key Activities or actions to be taken
1
2
3

Key Marketing Activities or actions to be taken
1
2
3

Key Blockers to be addressed
1
2
3
 
Next Review Date :


ACTIONS BY BUSINESS ELEMENT

Set / Review  Business Targets

Competition review

Funding

Pricing

Web Site

Marketing

Email Marketing

Social Media

Business Formation

Accounts / Bookkeeping

IT Support

Insurance

Other

